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	N
	Strategic Tasks
	Completion Indicators
	Source of Verification
	Major Implementers
	Involved Parties
	2025
	2026
	2027

	1. 
	Improving the quality of education and stimulating innovation
	
	
	
	

	1.1. 
	Implementation of a systematic approach to studying successful teaching practices at the university
	A report on successful teaching practices
	Annual Report of Quality Development Service
	Quality Development Service
	Deans of the Faculties
Learning Process Management Service
	X
	
	

	1.2. 
	Development of a systematic approach to teaching best practices, innovative methods and knowledge sharing among academic staff
	Number of academic staff participating in knowledge sharing activities
	Annual Report of the Faculty
	Deans of the Faculties
	Quality Development Service
Learning Process Management Service
	X
	X
	X

	1.3. 
	Development of a system of trainings aimed at diverse professional development tailored to the needs of academic staff
	Percentage of academic staff involved in training
Level of student satisfaction
	Annual Report of the Faculty


Student Satisfaction Survey
	Centre for Lifelong Learning
	Deans of the Faculties
Learning Process Management Service
	X
	X
	X

	1.4. 
	Trainings and support system development regarding the use of information technologies
	Percentage of academic staff involved in training
Level of student satisfaction
	Annual Report of the Faculty
Student Satisfaction Survey
	Centre for Lifelong Learning
	Deans of the Faculties
Learning Process Management Service
	X
	X
	X

	1.5. 
	Introduction of foreign language training programs for academic staff
	Number of academic staff participating in foreign language programs
	Language Learning Centre Report
	Language Learning Centre
	Deans of the Faculties
Learning Process Management Service
	X
	X
	X

	1.6. 
	Development of graduate attraction programs
	Graduate university employment rate
	
	Deans of the Faculties
	Human Resources Management Service
	X
	
	

	1.7. 
	Implementation of the process of further development and optimization of the educational program
	Number of educational programs
Number of students enrolled in educational programs
Level of students' satisfaction with updated educational programs
	Annual Report of the Faculties




Student Satisfaction Survey
	Deans of the Faculties
	Quality Development Service
Library
Learning Process Management Service

	X
	X
	X

	1.8. 
	Development of a system focused on the evaluation of the quality of research activities
	Updated research quality assessment document
The number of publications of academic staff in international high-ranking journals
	Research Support and Development Center Report
	Research Support and Development Center

	Deans of the Faculties
Quality Development Service


	
	X
	X

	1.9. 
	Development of research ethics and academic integrity system
	Updated research quality assessment document
The number of publications of academic staff in international high-ranking journals
	Research Support and Development Center Report
	Research Support and Development Center

	Deans of the Faculties
Quality Development Service


	X
	
	

	1.10. 
	Development of knowledge exchange platforms
	Number of events for knowledge exchange
	Quality Development Service Report
	Deans of the Faculties

	Quality Development Service
	
	
	X

	1.11. 
	Further development of the promotion system for publication in international high-ranking journals
	The number of publications of academic staff in international high-ranking journals
	Research Support and Development Center Report
	Research Support and Development Center

	Deans of the Faculties
	X
	X
	X

	1.12. 
	Development of the incentive system for participation of students and academic staff in international scientific conferences and events
	Number of students in international scientific events
Number of academic staff in international scientific events
	Research Support and Development Center Report
	Research Support and Development Center

	Deans of the Faculties
	X
	X
	X

	2. 
	Strengthening International Engagement
	
	
	
	

	2.1. 
	Introduction of foreign language training programs for students
	Number of students participating in foreign language programs
Average score of students in foreign language exams
	Language Learning Centre Report

Faculties report on students' academic performance
	Language Learning Centre
	Deans of the Faculties
Learning Process Management Service
	X
	X
	X

	2.2. 
	Development of a system for attracting academic and administrative staff with knowledge of foreign languages
	Average foreign language proficiency rate of newly hired academic staff
	Report of Human Resources Management Service
	Deans of the Faculties

	Foreign Relations and Development Service
Human Resources Management Service
	X
	X
	X

	2.3. 
	Developmentof foreign language educational programs and courses
	Number of foreign language educational programs
Number of foreign language educational courses
Number of students enrolled in foreign language educational programs
	Annual Report of the Faculty
	Deans of the Faculties

	Quality Development Service
Learning Process Management Service
Foreign Relations and Development Service
Library
	X
	X
	X

	2.4. 
	Development of a system aimed at the involvement of academic and administrative contingent in exchange programs
	Number of academic staff participating in exchange programs
Number of administrative staff participating in exchange programs
	Annual Report of Foreign Relations and Development Service

	Foreign Relations and Development Service

	Deans of the Faculties
Learning Process Management Service

	X
	X
	X

	2.5. 
	Development of student exchange programs
	Number of students participating in exchange programs
	Annual Report of Foreign Relations and Development Service
	Foreign Relations and Development Service

	Deans of the Faculties
Learning Process Management Service
	X
	X
	X

	2.6. 
	Development of connections with foreign institutions in order to develop joint or exchange programs and attract educational resources
	Number of established international partnerships
	Annual Report of Foreign Relations and Development Service
	Foreign Relations and Development Service

	Deans of the Faculties
Research Support and Development Center
	X
	X
	X

	2.7. 
	Development of connections with foreign educational and research institutions in order to obtain the right to translate educational literature protected by copyright
	Number of permits received
	Annual Report of Foreign Relations and Development Service
	Foreign Relations and Development Service

	Deans of the Faculties
Research Support and Development Center
Library
	
	X
	X

	2.8. 
	Development of a support system for joint research projects and program Initiatives with educational and research organizations
	Number of joint projects
Number of completed joint projects
	Research Support and Development Center Report
	Research Support and Development Center

	Deans of the Faculties
Foreign Relations and Development Service
	X
	
	

	2.9. 
	Establishing partnerships with educational and research institutions of Georgia and foreign countries in order to attract experienced as well as young researchers and academic staff.
	Number of new partnerships established
	Research Support and Development Center Report
	Foreign Relations and Development Service

	Deans of the Faculties
Research Support and Development Center
Library
	
	X
	

	3. 
	Financial Sustainability and Diversification of Resources
	
	
	
	

	3.1. 
	Development of a system of additional income-generating activities
	The ratio of funds raised by fund-raising activities to the total income of the university
	University Budget
	Administration Head
	Deans of the Faculties
Financial and Material Resources Management Service
Research Support and Development Center
	
	X
	X

	3.2. 
	Further development of the reporting system of structural units
	Regulatory document of the reporting system of structural units
	Administration Head Annual Report
	Administration Head
	Every Structural Unit 
Quality Development Service
	
	
	X

	3.3. 
	Implementation/development of commercialization system
	The ratio of funds raised by commercialization to the total revenues of the university
	University Budget
	Research Support and Development Center

	Deans of the Faculties
Financial and Material Resources Management Service
	
	
	X

	4. 
	Academic, Administrative and Support Staff Development
	
	
	
	

	4.1. 
	Implementation of inter-personal mentoring programs for young academic staff
	The number of young academic staff involved in the mentoring program
	Academic Staff Satisfaction Survey
	Deans of the Faculties
	Learning Process Management Service
	X
	
	

	4.2. 
	Development of a system for attracting young academic staff
	Number of employed young academic staff
	Report of Human Resources Management Service
	Deans of the Faculties
	Human Resources Management Service
Quality Development Service
	X
	X
	X

	4.3. 
	Development of the system of implementation of joint research projects of young and old academic contingent
	Number of initiated joint research projects
	Annual Report of the Faculty
	Research Support and Development Center
	Deans of the Faculties
Quality Development Service
	
	X
	

	4.4. 
	Development of a strategy for recruiting and retaining academic staff
	Number of new academic staff
Academic staff retention rate
	Report of Human Resources Management Service
	Administration Head
	Human Resources Management Service
Deans of the Faculties
	X
	
	

	4.5. 
	Implementation of programs aimed at attracting and developing young personnel
	Number of young academic staff
	Report of Human Resources Management Service
	Administration Head
	Human Resources Management Service
Deans of the Faculties
	X
	X
	X

	5. 
	Community Involvement and Social Responsibility
	
	
	
	

	5.1. 
	Development of lifelong education programs for citizens
	Number of citizens enrolled in continuing education programs
	Report of Centre for Lifelong Learning
	Centre for Lifelong Learning
	Deans of the Faculties

	X
	X
	X

	5.2. 
	Development of the recognition system of non-formal education
	Number of non-formal education recognitions
	Report of Centre for Lifelong Learning
	Centre for Lifelong Learning
	Deans of the Faculties

	
	
	X

	5.3. 
	Development of the system of faculty advisory councils
	Number of minutes of faculty advisory councils
	Annual Report of the Faculty
	Deans of the Faculties

	Financial and Material Resources Management Service
	
	X
	

	5.4. 
	Development of business consulting services
	Number of businesses using consulting services
	Annual Report of the Faculty
	Deans of the Faculties

	Financial and Material Resources Management Service
	
	X
	X

	5.5. 
	Development of a system for implementation of applied research projects funded by local businesses
	Number of funded research projects
	Research Support and Development Center Report
	Research Support and Development Center
	Deans of the Faculties
	
	
	X

	6. 
	Development of University Infrastructure
	
	
	
	

	6.1. 
	Development of infrastructure investment strategy and work plan
	Number of completed infrastructure projects
	Administration Head Annual Report
	Administration Head
	Deans of the Faculties
Financial and Material Resources Management Service
Research Support and Development Center
	X
	
	

	6.2. 
	Digitization of university processes
	Number of processes that have been converted to digital format
	Information Technology Department Report
	Administration Head
	Every Structural Unit 
Department of Information Technology
Quality Development Service
	X
	X
	X

	6.3. 
	Development of partnership with the providers of information and communication systems for the purpose of development of the digitization system of the university
	Number of contracts concluded with providers of information and communication systems
	Administration Head Annual Report
	Administration Head
	Deans of the Faculties
Department of Information Technology
Financial and Material Resources Management Service
	X
	X
	X

	6.4. 
	Development of distance learning capabilities
	Number of distance learning courses
	Annual Report of the Faculty
	Deans of the Faculties
	Department of Information Technology
Quality Development Service
Learning Process Management Service
	
	X
	X





Financial Provision of the 2025-2027 Action Plan of Akaki Tsereteli State University
	N
	Strategic Tasks
	Financing 

	
	
	2025
	2026
	2027

	1
	Improving the quality of education and stimulating innovation
	
	
	

	1.1. [bookmark: _Hlk159843019]
	Implementation of a systematic approach to studying successful teaching practices at the university
	
	
	

	1.2. 
	Development of a systematic approach to teaching best practices, innovative methods and knowledge sharing among academic staff
	
	
	

	1.3. 
	Development of a system of trainings aimed at diverse professional development tailored to the needs of academic staff
	
	
	

	1.4. [bookmark: _Hlk159602482]
	Trainings and support system development regarding the use of information technologies
	
	
	

	1.5. 
	Introduction of foreign language training programs for academic staff
	
	
	

	1.6. 
	Development of graduate attraction programs
	
	
	

	1.7. 
	Implementation of the process of further development and optimization of the educational program
	
	
	

	1.8. 
	Development of a system focused on the evaluation of the quality of research activities
	
	
	

	1.9. 
	Development of research ethics and academic integrity system
	
	
	

	1.10. 
	Development of knowledge exchange platforms
	
	
	

	1.11. 
	Further development of the promotion system for publication in international high-ranking journals
	
	
	

	1.12. 
	Development of the incentive system for participation of students and academic staff in international scientific conferences and events
	
	
	

	2. 
	Strengthening international engagement
	
	
	

	2.1. 
	Introduction of foreign language training programs for students
	
	
	

	2.2. 
	Development of a system for attracting academic and administrative staff with knowledge of foreign languages
	
	
	

	2.3. 
	Development of foreign language educational programs and courses
	
	
	

	2.4. 
	Development of a system aimed at the involvement of academic and administrative contingent in exchange programs
	
	
	

	2.5. 
	Development of student exchange programs
	
	
	

	2.6. 
	Development of connections with foreign institutions in order to develop joint or exchange programs and attract educational resources
	
	
	

	2.7. 
	Development of connections with foreign educational and research institutions in order to obtain the right to translate educational literature protected by copyright
	
	
	

	2.8. 
	Development of a support system for joint research projects and program initiatives with educational and research organizations
	
	
	

	2.9. 
	Establishing partnerships with educational and research institutions of Georgia and foreign countries in order to attract experienced as well as young researchers and academic staff.
	
	
	

	3. 
	Financial sustainability and diversification of resources
	
	
	

	3.1. 
	Development of a system of additional income-generating activities
	
	
	

	3.2. 
	Further development of the reporting system of structural units
	
	
	

	3.3. 
	Implementation/development of commercialization system
	
	
	

	4. 
	Academic, administrative, and support staff development
	
	
	

	4.1. 
	Implementation of inter-personal mentoring programs for young academic staff
	
	
	

	4.2. 
	Development of a system for attracting young academic staff
	
	
	

	4.3. 
	Development of the system of implementation of joint research projects of young and old academic contingent
	
	
	

	4.4. 
	Development of a strategy for recruiting and retaining academic staff
	
	
	

	4.5. 
	Implementation of programs aimed at attracting and developing young personnel
	
	
	

	5. 
	Community involvement and social responsibility
	
	
	

	5.1. 
	Development of continuous education programs for citizens
	
	
	

	5.2. 
	Development of the recognition system of non-formal education
	
	
	

	5.3. 
	Development of the system of faculty advisory councils
	
	
	

	5.4. 
	Development of business consulting services
	
	
	

	5.5. 
	Development of a system for implementation of applied research projects funded by local businesses
	
	
	

	6. 
	Development of university infrastructure 
	
	
	

	6.1. 
	Development of infrastructure investment strategy and work plan
	
	
	

	6.2. 
	Digitization of university processes
	
	
	

	6.3. 
	Development of partnership with the providers of information and communication systems for the purpose of development of the digitization system of the university
	
	
	

	6.4. 
	Development of distance learning capabilities
	
	
	



1

